
From Vision to Foundation : Ahmedabad Center Marks a Strategic

Milestone with Mini Shear-2 Groundbreaking Ceremonyó
The Ahmedabad Center marked an important 

milestone with the successful 

groundbreaking ceremony of Mini Shear-2 

on ô2025 December 30. This initiative 

reflects our focus on strengthening 

processing capabilities to better support 

customer requirements and evolving market 

demands. The ceremony was attended by 

Managing Director Mr. Janglyul Choi Sir, 

Director Mr. Jinhyuk  Lee Sir and team 

members, underscoring collective pride and 

collaboration in this significant step forward.

The year has begun with focus and momentum

and this edition reflects the people, efforts and

achievements that continue to shape our

journey . Lets pause and revisit the moments

from Q4 that made the year even more special.
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M I L E S T O N E

òAhmedabad Processing Center records Highest Sales Performance  of 

2,37,000 MT & Highest Production of 1,37,000 Tonsò

òDelhi Processing Center registers Highest Ever Sales Performance  of 

3,86,060 MT. 

U N L O C K E D



EHSQ Innovators Recognized for Safety Spirit at POSCO APC

EHSQ Awards (Environment, Health, 

Safety & Quality) was conducted for 

the month of October 2025 as on 

date ô2025õ November 21 for the 

employees who have contributed 

their ideas. 

ÅMr. Sagar Pansare (Production) 

ÅMr. Jaykumar Jethwa (EHS)

ÅMr. Neeraj Tank (Maintenance)

ÅMr. Deshbandhu Rauta(Store)

ÅMr. ShalieshAnsari (Production)

Elevating Operational Standards: POSCO HQ Technical 

Manager Leads Facility Inspection

POSCOAPChas successfullycompleted 10 Yearsof equipment installation in Apr'2025.

P-HQ have planned detailed inspection & facility diagnosis to check equipment

deterioration level. Mr Kim Chunhoe, Technical Manger of Technology Planning Group from

POSCO Gwangyang works visited Ahmedabad Processing Center for Facility inspection

during ô2025 November 10 and 14.

During facility inspection training given to Shopfloor members & observation shared for

further strengthening the facility.



Safety First, Always: POSCO Company Marks Safety 

Week across Centers

ÅBest Quality Slogan Competition: Mr. Sandeep Patel, Mr. Anuj Kumar Gupta, Mr. Sagar Pansare

ÅBest Quality Slogan Competition: Mr. Kishan Soya, Mr. Deshbandhu Rauta, Mr. Ganesh Dev

ÅBest Quality Suggestion: Mr. PauravRathore, Mr. BhavaniSingh, Mr. Anuj Gupta

ÅSpeech Competition: Mr. BhavaniSingh, Mr. Manideo Yadav, Mr. Deshbandhu Rauta

ÅQuiz Competition : Mr. BhavaniSingh, Mr. Bhupendra Kulkarni, Mr. Rohit Singh 

Reinforcing its unwavering commitment to workplace safety, POSCO recently observed Quality Month 2025 

across all its locations on ô2025 November 10 ð20, encouraging employees to actively engage in looking at 

quality from new perspectives ñ to challenge traditional thinking, embrace innovation, and apply creative 

solutions that drive sustainable improvement and customer satisfaction. The week featured impactful safety 

video presentations, safety speeches, and awareness sessions, providing a platform for participants to share 

insights, experiences, and best practices., responsible, and caring work environment. Congratulations to all 

Winners !!!



Recognizing Safety Excellence

Safety Insight Award distribution took place on ô2025 Dec 09, we are pleased to recognize employees who 

have demonstrated exemplary commitment to identifying risks, promoting preventive actions, and 

strengthening workplace safety. We congratulate the winners for their vigilance, responsibility, and dedication 

to upholding our safety culture. Their efforts reinforce the belief that every insight matters and every action 

counts in our journey toward zero harm.

Preparing Today for a Safer 

Tomorrow: Puneõs Safety 

Initiative
Demonstrating that safety begins with 

preparedness, the Pune team undertook a 

proactive initiative to strengthen and prepare key 

structural pillars , the training has been conducted 

on ô2025 October 04

S A F E T Y  I N S I G H T  

A W A R D

Congratulations to all Winners!!!

Mr. Naveen Hooda, Mr. Uttam  Jaina, Mr. Bipin Vikram, 

Mr. Amit Kumar, Mr. Manoj Rai and Mr. Mahesh



Delhi Processing Center 

strengthens the community 

through Educational Empowerment
As part of POSCOõs ongoing commitment to corporate 

social responsibility, the Delhi Center has taken a significant 

step in supporting the òEducate a Woman, Educate an Entire 

Familyó initiative on ô25 Dec 09 for gender equality and 

women empowerment. By investing in womenõs education, 

the program not only empowers individual learners but also 

drives positive change across families and communities. The 

team efforts reinforce POSCOõs belief that education is the 

cornerstone of sustainable development and community 

growth.

POSCO TJ Park Foundation Scholarship for Global Universities
We strongly believe that education is the foundation of a brighter and more inclusive future. Staying true to this 

belief, we are proud to share that POSCO TJ Park Foundation on ô2025 Nov 10 has extended its Scholarship support to 

the students of Jawaharlal Nehru University, India. This scholarship initiative is aimed at encouraging meritorious and 

deserving students by supporting their academic journey. POSCO reaffirms its commitment to social responsibility 

and nation-building by investing in young talent.



Dear Colleagues, Leaders, and New Joiners ,
As we step into the New Year, it is hard to believe that the first month has already unfolded - gaining 

momentum as we move forward together.

Looking back, we can say with pride that we navigated turbulent waters and emerged stronger.

It gives me immense pleasure to deliver this leadership message, reflecting our unwavering commitment to 

safety, quality service, strategic responsiveness, and sustainable growth ñ especially in the vibrant and 

expanding Indian steel market .

Third, Resilience in an Era of Uncertainty
Uncertainty is no longer a short-term aberration ñ it is the new 

context in which global industries operate. From shifting 

commodity cycles to changing trade policies, resilience is now a 

strategic resource.

We must leverage the experience and knowledge accumulated 

over the years in materials supply to:

¶ To anticipate market fluctuations with foresight and agility

¶ Convert learning into a strategic advantage, not a reactive 

adjustment

First and Foremost, Safety ñ Our Non -Negotiable Foundation
At POSCO,safety is foundational . Every team member needs to be empowered and equipped to

guarantee zero harm for partners, coworkers, and our operations, regardless of role, location, or

function . Safety is a shared commitment rather than a department's duty.

We will continue strengthening Workplace risk awareness and safety training, Proactive Incident

Prevention Culture, and, last but not least, systemsfor realðtime safety feedback and response.

Secondly , Supplying High Quality Steel that is Strategically Designed for Each Market

In the steel value chain, we are a reliable supplier. Our responsibility to deliver high-quality materials 

reliably and promptly has been more important in a market that is expanding rapidly.

The infrastructure, construction, automotive, and manufacturing sectors are expected to be the main 

drivers of India's strong demand and sustained demand for steel and we are committed to 

supporting this growth with excellence and accountability .

At the end, Machines work only when every part moves in the right 

direction. Teams are no different.

We stand together when we think together. We move faster when 

we decide clearly. This is how we work and this is how we win.

Closing Message for Our Teams

To Our Leaders

Your role is no longer just to manage ñ it is to inspire, guide, and enable a 

growth mindset across teams . Lead with clarity, reinforce accountability, and 

cultivate an environment where innovation, performance, and integrity coexist. 

Encourage ownership at every level, and ensure that safety remains the bedrock of 

our operations.

To Our Team Members

You are the heart of POSCO Companyõs success. Whether in operations, planning, 

customer relations, or support functions, your dedication and professionalism are 

seen and valued. Embrace market insights, support your peers, and uphold 

excellence ñ every task you perform contributes directly to reinforcing trust with 

our customers.

To Our New Joiners

Welcome to POSCO Company. You join at an exciting time ñ the Indian steel 

market is expanding, and your fresh perspectives are valuable. Adopt a 

learning mindset, engage with purpose, and donõt hesitate to ask questions. 

Your growth fuels our collective progress.

Warm Regards
PMD Mr. Gun Bae Kim

POSCO

Leadership Lens



Delhi Processing Center 

strengthens the community 

through Educational Empowerment

Welcoming New Talent

Inspiring Growth

Mr. Suvarnam Srinivas

Assistant Manager

HR & Admin Department

Joined on 24 November 

2025 IPPC Hyderabad

Mr. Tawish Sahu

Operator

Production Department 

Joined on 6 November 

2025õ PIPC Ahmedabad

Mr. Dibani Dash

Supervisor

Maintenance Department 

Joined on 10 September 

2025 PIPC Ahmedabadõ

Shaping Excellence: 

We welcome new Leadership in our Operations

We are pleased to introduce Director Mr. Hochul Lee Sir and Director Mr. Dongin

Kang Sir, in Korean Management Team. Bringing a wealth of experience and a

collaborative leadership style, committed to supporting our teams, fostering innovation,

and guiding POSCOto new milestones. Pleasejoin us in extending a warm welcome!

Managing Director 

Mr. Hochul Lee

Management Support Division & 

Corporate HR Planning Team

POSCO IPPC

Joined on ô2026 January 02

Director 

Mr. Dongin Kang

Accounts & Finance,

Central Finance 

POSCO IPPC

Joined on ô2025 December 15



Celebrating Excellence : Powered by Performance

DPC Celebrating excellence, responsibility, and commitment. Our Half-Yearly honor individuals 

who set benchmarks through dedication and safe work practices. Proud moments of recognition 

and encouragement. Together, we continue to build a safer and stronger workplace 

Mr. Rajesh ï

Engineering Dept.

Award for H-1-2025

Mr. Naveen ï

Production Dept.

Award for H-1-2025

Mr. Ketan ï

Marketing Dept.

Award for H-1-2025

Mr. Rajnish ï

Finance Dept.

Award for H-1-2025

Epicenter of Leadership ðPOSCOõs HODs in Action
POSCO Group University recently hosted an inspiring Leadership Training Program on ô2025 

November 04 & 05. for the Heads of Departments (HODs) of POSCO Company. More than just 

a workshop, the program created a vibrant platform for exchange of ideas, energy, and 

excellence . When the brightest minds came together under one roof, learning evolved into 

leadership, discussions transformed into strategic direction, and collaboration ignited 

innovation. 

POSCO DPC H1 Awards 2025: Recognizing Performance

POSCO IPPC Long Service Awards : Celebrating Milestone

Learning Corner



Women for Appreciation and Recognition on ô2025 Nov 18 & 19

Strengthening Operations : POSCO Maharashtra Mangaon Plant Visit on 

ô2025 Nov 25 & 26

Healthy Heart Series Training Session in POSCO IPPC on ô2025 December 30

POSCO DPC organizes POSH Awareness Training Session in Gurgaon and Bawal

on ô2025 Dec 14 & 17

POSCO APC organizes POSH Awareness Training on ô2025 November 14

POSCO CPC conducts Empathy & Trust Leadership Training

Learning Corner



POSCO DPC conducted training session on Workplace Ethics on ô2025 Dec 23

POSCO DPC conducted awareness session on Global Anti -Corruption Regulations and 

Overseas Vendor Compliance on ô2025 November 11

Prioritizing Wellness: Annual Health Check -up Program at POSCO

POSCO IPPC Pune & Hyderabad recently conducted its Annual Health Check -up Program , reaffirming our 

commitment to the well -being of every employee . The initiative provided comprehensive health screenings, 

preventive assessments, and personalized guidance to ensure a healthier, more productive workforce.

POSCO IPPC conducted program on ô2025 November 18 & 19

POSCO APC conducted program on ô2025 November 13 & 14

POSCO CPC & POSCO IPPC Hyderabad 

POSCO Hyderabad organized a Blood Donation Camp on ô2025 November 21, reflecting its commitment 

to care, community well- being and saving lives through collective employee participation.

Learning Corner

Employee Welfare Activities



Celebrating Spirit, Fitness and Collaboration Across 

POSCO Processing Centers 
POSCO IPPC (õ25 Dec 12), CPC (ô25 Dec 29) & APC (õ25 Dec 24); Company recently celebrated its Annual 

Sports Function across all centers , bringing together employees in a dynamic showcase of team spirit, 

fitness, and camaraderie . From competitive matches to fun-filled activities, the events fostered 

collaboration, healthy competition, and engagement among teams at every location. By combining wellness, 

recreation, and employee interaction , the sports function reinforced POSCOõS commitment to building a 

vibrant, connected, and motivated workforce . 

POSCO IPPC

PUNE 

POSCO IPPC Hyderabad

POSCO PIPC Chennai

POSCO PIPC Ahmedabad



Roots & Routes: Belonging Beyond Locations Greetings 

Hello Everyone! 

Iõm Sudhir Singh! 

Every journey has its ups and downs and mine has been full of 

learning, growth and unforgettable moments As I reflect on my 

journey with POSCO over the past 17 years, I am filled with 

gratitude and pride. I joined the Delhi team and have had the 

opportunity to work across various finance rolesñranging from 

operations and reporting to auditing and compliance . 

Being part of the Central Finance Team since its inspection phase has offered me a unique perspective on 

our processes, accountability, and the importance of structured operations.

Over the years, I progressed to the Team Leader position, and after the shift in Central Finance 

operations, I relocated to Pune last year. My primary focus has always been clear: deliver results, enforce 

discipline, and ensure accuracy in every task I undertake. 

During my years in Delhi , I took on different roles

that allowed me to learn the ins and outs of

operations, audits, and reporting. It wasnõtalways

easy ñ I faced many challenges and definitely

made my fair share of mistakes ñ but those

experiences taught me invaluable lessons and

helped me grow quickly. And Iõvefound that a bit of

humor goesa long way in surviving the long hours!

When I first learned about my transfer in Pune, my first

thought was quite practical. Relocation isnõtexactly

glamorous; itõsa lot of work. My immediate concern was how

to move the team effectively and ensure that operations

continue without disruption.

I focusedon planning the transfer of Central Financefunctions

while making sure to set clear expectations for everyone

involved.

I wanted to share some reflections on my experiences in Delhi and Pune. I noticed some surprising differences 

between the two cities. Pune seems to be slightly more structured and relaxed compared to Delhi, which is definitely 

more fast-paced and intense. This contrast prompted me to adjust my leadership style significantly. 

In Pune, I found it important to maintain discipline but also allow a little room for 

flexibility, and yes, even humor when appropriate.

POSCO does a great job at this. From structured processes to open 

communication channels, everyone feels part of the same mission, regardless 

of location. The company encourages knowledge sharing, collaboration, and 

�F�H�O�H�E�U�D�W�L�Q�J���D�F�K�L�H�Y�H�P�H�Q�W�V�����Z�K�L�F�K���P�D�N�H�V���\�R�X���I�H�H�O���O�L�N�H���\�R�X�·�U�H���S�D�U�W���R�I���V�R�P�H�W�K�L�Q�J��
bigger. And honestly, it makes the occasional office joke feel even better 

because you know the culture is supportive !

I wanted to share a memorable moment from my time in Delhi that highlights the profound impact of Korean 

leadership. There was a critical reconciliation that was on the verge of slipping away, and I distinctly remember the 

advice from our Korean leaders. Instead of micromanaging the situation, they emphasized the importance of 

following the process, checking everything twice, and avoiding shortcuts.

At the time, I thought their approach was a bit harsh, but looking back, I can confidently say it was incredibly 

effective. That experience taught me the value of process and patience, and I often find myself chuckling at the 

lengths I went to in ensuring everything was double -checked.

I would like to thank Mr. DaeHo Shin, You Chi Lee, Jae Hong Park and Mr. Dong 
Min Choi. His teachings on discipline and accuracy have been crucial in my 
professional development. Additionally, he always manages to incorporate a bit 
of humor, which helps keep our team vibrant and motivated.

From Pune, a big thank you to Mr. Euncheol Lee. Their efforts in making our 
�W�H�D�P�)�V���U�H�O�R�F�D�W�L�R�Q���V�P�R�R�W�K���K�D�Y�H���Q�R�W���J�R�Q�H���X�Q�Q�R�W�L�F�H�G�����7�K�H�\���X�S�K�R�O�G���K�L�J�K���V�W�D�Q�G�D�U�G�V��
while also allowing a space for light-hearted jokes, making our work environment 
enjoyable and productive.

My advice for transferring employee would be set your expectations, and maintain your discipline while 

delivering results. The new city, new colleagues, and experiences will fall into place as you settle in. 

Additionally, donõt forget to find moments to laugh along the way; it truly makes even the toughest 

transitions feel smoother.


